The Revenue Recovery Specialists SlHE]
for Utilities.

REVENUE RECOVERY | ANALYTICS | ATTORNEYS

Contingency Collections

* PCI compliance, for the most

secure data environment Nationwide Litigation

* Law firm, for litigation capability and
to efficiently enlist a legal process

when needed Active Account Collections

¢ Sophisticated analytics, for the most
efficient collection approach

¢ Reporting, for custom reports and \ [
online, real-time account updates _ Debt Purchasing

e Two call centers provide redundant
systems for business continuity

« Call recording, for quality control Revenue Cycle Advisors

and employee training

Count on Harris & Harris for utility
expertise, broad collection experience,
secure systems, and an ethical approach
that will keep your good name in the
community for years to come.

Asset Identification

Specialized Utility Programs

Active Account Collections Final Bill Collections
Working in the utility’s name, Harris & Harris secures payment early We collect on seriously delinquent customer accounts to prompt
in the process. Involving our team helps reduce internal caseloads and  payments prior to the account being charged-off.

improve performance. Delinguency Cure

Notification We work with our clients to tailor programs to meet their internal
A state-of-the-art phone system and extensive customer database needs. This program identifies and targets accounts set to charge-
allow us to efficiently call customers with outage notifications, off at a specific date. Working to resolve these debts can give a
restoration updates, appointment reminders, welcome messages, and  substantial boost to the bottom line.

satisfaction surveys, among others. Post Charge-off Collections

Commercial/Industrial Collections After all recovery efforts are exhausted and the account has been
We take a focused approach to finding and collecting from charged-off, we offer unique recovery solutions to help these
commercial/industrial customers and guarantors. This often involves  customers resolve their debts.

more than skip tracing, and employs a proven strategy in collecting

these complex accounts.

Energy: The rising impact on consumers

$0.14

Usage is up, demand is increasing,
and costs are rising along with
it—faster than many household
incomes can support.Together, these
things present challenges for utility
companies as they try to collect on
services rendered. Harris & Harris
monitors these trends to add

value for our utility clients.We let
you know if something will affect
your receivahles,and how you can
proactively position for success.
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41% Increase in electricity costs, June 1998-2008 134% Increase in utility (piped) gas costs, June 1998-2008

Source: www.hls.gov, 2008
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